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1. KEY STATE DEPARTMENT OF INDUSTRALIZATION INFORMATION AND
MANAGEMENT

(a) Background information

The State Department for Industrialization is established under the Executive Order No. 1 of
June 2018 (Revised in May 2020). It is placed under the Ministry of Industrialization, Trade and
Enterprise Development. It has the overarching responsibility of Industrial policy planning;
overseeing the growth, development and regulation of the Micro, Small and Medium Enterprises;
Manufacturing and Industrial sectors. Under the Big Four Agenda 2018-2022, the State
Department is implementing various interventions under the Manufacturing Pillar to raises
Sector’s share to GDP to 15 percent by supporting value addition to accelerate economic growth,

create jobs and reduce poverty.

The mandate for the State Department for Industrialization includes:
i.  Industrial Policy and Planning;
ii. SME Policy;
iii.  SME Financing Policy;
iv. SME/Biashara Financing Policy;
v.  Buy Kenya Build Kenya Policy and Strategy;
vi.  To promote Standardization in Industry and Quality Control;
vii.  Promotion and Development of Micro and Small Enterprises;
viii.  To Promote and facilitate Domestic and Foreign Investments;
ix. Promotion and Oversight of the Development of Special Economic Zones and
Industrial Parks;
Xx. Kenya Property Rights Policy (Patents, Trade Marks, Service Marks, and
Innovations);
xi.  Promotion of value Addition and Agro-Processing;
xii.  Textile Sector Development;
xiii.  Leather Sector Development;

xiv.  Business Innovation and Incubation;
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Xv.  Promotion and development of the Cottage Industry;
Xvi.  Oversight and regulation of Scrap Metal Industry
Xvii.  Promotion and Development of Medium Business Enterprises; and

xviii.  Industrial Training and Capacity Development.

Corporations, One (1) training Institution and three (3) Tribunals, The State Corporations under
the State Department include:
Autonomous Government Agencies:
i)  East African Portland Cement Company (EAPCC)
ii.)  Industrial and Commercial Development Corporation (ICDC)
lii.)  Kenya Bureay of Standards (KEBS
iv.) IDB Capital Limited.
Semi-Autonomous Government Agencies:
v.) Export Processing Zones Authority (EPZA)
vi.) Kenya Industria] Estates (KIE)
ViL.)  Kenya Industrial Property Institute (K1PI)
Viii.)  Kenya Industrial Research and Development Institute (KIRDI)
iX.) Kenya Investment Authority (Ken Invest)
X.)  Kenya National Accreditation Services (KENAS)
Xi.)  Numerica] Machining Complex (NMC)
Xii.)  Scrap Metal Council (SMC)
Xiii.)  Special Economic Zones Authority (SEZA).

Annual Reports and Financial Statements
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VISION, MISSION AND CORE VALUES

VISION

Globally competitive and sustainable industrial sector

MISSION

To create an enabling environment for a globally competitive and sustainable industrial

CORE VALUES
The State Department seeks to uphold the following core values:

Customer focus: We are committed to upholding the highest standard in our
services delivery to all customers;

Integrity: we are committed to acting in an honest impartial, fair and transparent
manner and being devoid of corruption practices while delivering our services;
Team work: We will deliberately nurture team spirit, collaboration, consultation
and adopt participatory approach in discharging our mandate;

Professionalism: We will maintain high level of professionalism through
continuous competency development;

Creativity and innovativeness: We will continuously be seeking innovative
methods of delivery our services;

Efficiency and effectiveness: we will be guided by operational, rationalization
and cost saving measures;

Commitment to Environmental Sustainability: we shall be committed to
ensure sustainable industrial and enterprise development process, which protects

the environment.

STRATEGIC OBJECTIVES

1)

To improve product competitiveness and business environment

ii.)  To increase manufacturing sector’s contribution to GDP to 15 per cent
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iii.)  To attract Domestic and F oreign Direct investments
iv.)  To generate employment opportunities
v.)  To mobilize resources for Industrial and Trade Development

vi.)  Strengthen institutional capacity for service delivery.

(b) Key Management
The State Department for Industrialization, day-to-day management is under the following key

organs:

1. Cabinet Secretary Office
ii.  Principal Secretary Office
iii.  Industrialization Secretary
iv.  Directorate of Agro - industries;
v.  Directorate of Chemical and Mineral Industries;
vi.  Directorate of Field Services;
vii.  Directorate of Engineering and Construction industries;
viii.  Directorate of Enterprise Development;
ix.  Directorate of Research, Manufacturing and Industrialization Policy;
X.  Directorate of Private Sector Development and Business Environment;
xi.  Kenya Industrial Training Institute; and

Xii.  Administration and Support Services.
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Ms. Betty C. Maina, EGH,
Cabinet Secretary

Ms. Betty C. Maina, EGH is the Cabinet Secretary for the Ministry of
Industrialization, Trade and Enterprise Development. She has more than 27
years’ experience in organizational leadership and development.

She has served as the Principal Secretary in the Ministry of Environment
and Forestry, State Department for Industrialization, and State Department
of East African Affairs. She has also served as the Chief Executive of the
Kenya Association of Manufacturers for 11 years.

She holds a Master of Science Degree in Development Administration and
Planning from the University College of London, and an undergraduate
degree in Land Economics from the University of Nairobi.

Amb. Kirimi P. Kaberia,
CBS
Principal Secretary

Amb. Kirimi P. Kaberia CBS, joined the State Department for
Industrialisation in February 2021 as the Principal Secretary. He possesses
rich experience in corporate governance, public policy practice and
administration, having previously served as Principal Secretary for Mining
and Principal Secretary in State Department for Sports Development, where
he also served as the founding Administrator of the Sports, Arts and Social
Development Fund. He has also served as the Principal Secretary in State
Department for Defence and a member of the National Security Council.
Amb. Kaberia has also served in a vast number of Boards in state
corporations, companies and universities.

Amb Kaberia has wide experience in international relations, diplomacy and
global trade negotiations, having served as the Ambassador Extraordinary
and Plenipotentiary to Brazil, Colombia, Venezuela, Chile, and Argentina;
Deputy Ambassador and Head of Chancery, Kenya Embassy in Madrid,
Spain; Deputy Ambassador and Head of Chancery, Kenya Embassy in Paris,
France, with accreditation to Portugal and the Holy See; and, Counsellor,
Kenya Embassy in Washington DC.

Amb Kaberia holds a Master’s Degree in International Law (LLM) as well
as a Bachelor’s Degree in Journalism and Communications. In recognition
of his service to the Republic of Kenya, he was conferred with a Chief of
Burning Spear award by His Excellency the President in 2016.

Mr. Samson Wangusi,
Director of
Administration

Mr. Samson Wangusi in the Director of Administration, State Department
for Industrialization previously held the same position at State Department
for Youth. He holds Masters Degree in Public Administrations from Moi
University.

Cumulatively, he has more than thrity one years of experiences working
both with National Government and the former Provincial Admnistration.
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Mr. Hezekiah Okeyo
Industrialization
Secretary

Mr. Hezekiah B. Okeyo holds a Master of Business Administration (MBA)
in Strategic Management from the FEastern and Southern African
Management Institute (ESAMI), Tanzania; Master of Science (MSc) in
Environmental Science and Technology from IHE Delft, Netherlands,
Bachelor of Science (BSc) from the University of Nairobi University.

He has broad experience in industrial policy development and research
analysis. He joined the Civil Service June 1990 under Industrial
Development Officers Cadre and has risen through the ranks in the
industrialization docket.

P d

-

Mr. Nobby Macharia
Director of Industries

Mr. Nobby Macharia is the Director of Industries in charge of Agro —
processing industries Directorate in the State Department for
Industrialization. He joined the Ministry of Industrialization in the year
1992 as an Industrial Development Officer 1 and risen through the ranks to
become a Director.

He holds MBA (Entrepreneurship) from the Methodist University and
Bachelor Degree in Science — Agriculture from the University of Nairobi.

g

Mr. Stephen A. Odua
Director of Industries

Mr. Stephen Odua is the Director of Industries in charge of Business
Environment (BE) and Private Sector Development (PSD) in the State
Department of Industrialization, Ministry of Industrialization, Trade and
Enterprise Development. He is also the Project Coordinator of the Kenya
Industry and Entrepreneurship Project (KIEP), a World Bank-sponsored
Project, and an Alternate Director to the Board of Directors, Kenya
Investment Authority.

Ms. Nancy Muya
Director of Industries

Ms. Nancy W. Muya is a Director of Industries in charge of the Enterprise
Development Directorate. She holds BSc. (Maths/Chem) degree from
Kenyatta University and is pursuing MSc (Entrepreneurship) degree at Jomo
Kenyatta University of Agriculture and Technology.

She has over 29 years of experience in civil service, offering her expertise in
industrial development while in the Ministry. She has undergone several
short-term training programmes during her work experience in industrial
development, policy formulation, processing technologies, management,
and leadership, locally and internationally.

-

A

Mr. Julius Kithinji Kirima
Director of Industries

Mr. Julius Kithinji Kirima, HSC is Director of Industries Heading Chemical
& Mineral Industries Directorate in the State Department of
Industrialization. He holds a Bachelor of Science Degree in Chemistry and
Mathematics, Master of Science in Entrepreneurship. He has risen the ranks
in the civil service from Industrial Development Officer II in 1990 to
Director of Industries and was awarded Head of State Commendation (HSC)
for his distinguished service to the Republic of Kenya 2011.

He has served previously as Deputy Director of Internal Trade, Chairman of
the Technical Committee that Drafted the Anti-Counterfeit Bill 2008, and
later Ag. Secretary to Operationalize the Anti-Counterfeit Agency,
Coordinator for Kenya Trade and Poverty Programme (KTPP,) and Member
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of high-Level Task Force that negotiated the East African Community
Common Market Protocol. Mr. Kirima is also a Lead Expert in
Environmental Impact Assessment and Audit and is trained in Ceramic Kiln
and Firing Technology, among others

Een ,. :
Mr. Joseph Mbeva

Director of Industries

Mr. Joseph Mbeva is Director of Industries in charge of Industrialization
Field services. holds vast experience in industrial matters and intellectual
property rights have started working with the Government from 1992 to
date.

He holds a Master’s of Science Degree in Intellectual Properties and a
Bachelor’s Degree in Science.

A
Mr. George Makateto
Director of Industries

Mr. George Makateto is Director of Engineering and Construction
Directorate the State Department of Industrialization.

He joined civil service in the year 1993 at Tutor - drawing and design,
building construction; rising through the ranks of lecturer, deputy director to
become Director of Industries.

Ms. Peris Adema
Director KITI

Ms. Peris Adema is the current Director of the Kenya Industrial Training
Institute (KITI), Nakuru. She holds a Master's degree in Corporate Strategy
and Economic Policy.

-\
Mr. Roy Nyagena
Ag. Director of

Industries

Mr. Roy Nyagena is the Acting Director Research, Manufacturing and
Industrialization Policy Directorate in the State Department for
Industrialization. He Jjoined the Ministry of Industrialization in the year
1992 as an Industrial Development Officer 1 and risen through the ranks to
become a Deputy Director of Industries.

He holds Master of Arts degree in Rural Economics from Gandhigram Rural
University and Bachelor Degree in Commerce from Nagpur University,
India.

.

Ms. Judy Njeru, PhD

Dr. Judy Njeru, Director is the Director, Human Resources and
Development. She holds a Doctor of Philosophy in Diplomacy and
International relations, Masters of Arts in International Studies, Masters in
Education Administration, Postgraduate Diploma in HRM, and Bachelor’s
Degree in Education.

Other training includes; SLDP, Senior Management, Management of
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Director, HRM&D

training function, Training needs Analysis, Personnel management

Negotiation skills, Team building, and Disaster training.

Mr. Jared Ichwara
Director of Planning

Mr. Jared M. Ichwara is the Director of Planning in the Central Planning
and Programme Monitoring Unit, State Department for Industrialization. He
holds a Master of Arts in Economics from the University of Nairobi.

He has experience spanning over 25 years having worked for UNDP-
Somalia as a Research Officer, UNDP-Kenya as a Monitoring and
Evaluation Specialist and as a consultant for UNFPA, UNICEF and
UNWomen. He previously worked for the Kenya National Bureau of
Statistics and the Monitoring and Evaluation Directorate at National
Treasury and Planning.

Mr. Nicholas Kamau
Chief Finance Officer

Mr. Nicholas Kamau is the Senior Chief Finance Officer for the State
Department. He is experienced in financial management having worked
with various MDAs for the last 20 years in various capacities in financial
management including being an auditor, accountant, and currently finance.

He holds a master’s degree in science in finance and investment, Bachelor’s
degree in finance, certified information systems, and CPA K. He is a
member of ICPAK.

Ms. Rose Baraza

Deputy Accountant
General

Head of Accounting Unit

Ms. Rose Baraza is the Head of Accounting Unit at the State
Department.She has worked with various Ministries Departments Agencies.

She holds Master’s degree in Finance, Bachelor of Commerce in Finance,
Bachelor of Law and CPA K.
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(d) Fiduciary Oversight Arrangements

The key State Department fiduciary oversight arrangements include:

Audit and Finance Committee activities

The committee performs the following duties

i

ii.

iii.

1v.

Reviewing and monitoring the external auditor’s independence and objectivity, taking
into consideration relevant professional and regulatory requirements. In fulfilling its
duties, the committee reviews with the external auditors, the scope of their audit plan,
system of internal audit reports, assistance given by management and its staff to the
auditors and any findings and actions to be taken.

Reviewing any related party transactions that may arise within the State Department of
Industrialization.

Reviewing communication between external auditors and management including
responses on audit queries on the annual financial statement raised by the Auditor
General.

Following up on recommendations of the Parliamentary Accounts Committee (PAC).

The following shows the number of finance and audit committee meetings held during the year

and the attendance of individual members.
NO. | NAME POSITION 18/3/2021 2020 Total
attendance
1 Mr. Stephen K. Mbuko Chairperson v 1
; Ms. Jane W. Muthaura | Member v 1
35 Ms. Rose M. Member 0
Nyamweya
4, Mr. Simon S. Nabosa Member v 1
5 Prof. Daniel K. Tarus Member
6. Ms. Lucy Kabaya Member 1

Budget Committee Activities

This is the committee charged with the responsibility of implementation of the State
Department’s budget and its prudent management. The duties of the committee include:

1. To review and consider the cash flow plans

ii.  To review the utilization of the cash limits and consider any changes as may be required;

X1V




MINISTRY OF INDUSTRIALIZATION, TRADE AND ENTERPRISE DEVELOPMENT
STATE DEPARTMENT FOR INDUSTRALIZATION

Annual Report and Financial Statements

For the year ended 30, June 2021.

iii.
iv.
v.

Vi.

Vil.

Viii.

To review the utilization of the donor funds voted for the State Department.

To advice the accounting officer on the challenges related to the budget implementation
To review and recommend the reallocation of payments

To review and approve the submission of the payment returns, payroll IPPDs, pending
bills and A-I-A returns for the State Department and recommend actions to be taken

To participate in sector working groups

To review budgets, supplementary estimates and performance of budget against actual for

the State Department in consultation with the Heads of Directorates.

The following shows the number of budget committee meetings held during the year and the
attendance of individual members

NO. | NAME POSITION 18/8/2020 2021 Total attendance
1 Mr. Nicholas Kamau Chairperson v/ 1
2. Dr.Judy Njeru,PhD Member v 1
3 Mr.Hezekiel Okeyo Member v 1
4. Mr.Obiero Makori Member v 1
5 Mr.Rashid Khator Member v 1
6. Mr.Jared Ichwara Member 0

(e) State Department of Industrialization Headquarters

P.O. Box 30418-00100

NSSF Building, Block A, 17" Floor
Bishops Road, Capital Hill
NAIROBI, KENYA

State Department of Industrialization Contacts
Telephone: 020-2731531-9

E-mail: ps@industrialization.go ke;

ps.moied(@gmail.com

Website: www.industrization.go ke
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(f) State Department of Industrialization Bankers
Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000 - City Square 00200
NAIROBI, KENYA.

(g) Independent Auditors
Auditor General
- Office of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084 - GPO 00100
NAIROBI, KENYA.

(h) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112 - City Square 00200
NAIROBI, KENYA.
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2. FORWARD BY THE CABINET SECRETARY

The country has experienced unprecedented challenges occasioned by the COYID-19 pandemic
which have led to significant disruptions to the global production value chams, movement of
goods and services, closure and/or scale down of most businesses occasioning l.o§s of Jol.)s: and
incomes. The Kenyan people, SMEs and the domestic manufacturing have exhibited resilience

and provided innovative solutions.

In an effort to address the disruptions that affected the global value chains, and transport sector,
and in particular the partial lock-down, the Government, established the Business Emergency
Response Centre (BERC) that ensured continuity in supply of goods and services. This was
through creation of list of essential goods and services and providing the necessary permits to
allow for movement of people, goods and services. In addition, other protocols covering market
operations, industry operations, and restaurants, bars and sale of alcoholic products were
developed.

During the period under review, the Ministry continued with the implementation of the Big Four
(4) Agenda which is premised on addressing the pressing concerns facing Kenyans while
creating the best environment for achieving accelerated socio-economic transformation,
increased job creation and an improved quality of life for all Kenyans.

The Government Economic Transformation Agenda is anchored on four socio-economic pillars
of:

1. Increasing manufacturing share of GDP from 8.4% to 15%.

2. Ensuring Food and Nutrition Security.

3. Providing 500,000 Affordable homes to the low-income segment.

4. Providing Universal Health Coverage.

The manufacturing sector is one of the key drivers for economic growth and development. The
sector plays a critical role in contributing to economic growth and generating employment as the
Country moves towards realization of the aspirations of Vision 2030. Its overall goal is to
increase its contribution to Gross Domestic Product (GDP) by at least 15% by 2022; increase
level of foreign direct investments to $2 billion; and improve ease of doing business ranking
from 80 in 2017 to 50 by 2022. This will propel Kenya towards becoming one of Africa’s major
industrial hubs. The sector has a high potential of investment attraction, employment creation,
export expansion, stimulus for agricultural sector growth and provision of forward and back
ward linkages in all other sectors of the economy. The sector plays a strategic role in technology
and innovation as it is a major platform for diffusion of new technologies to other sectors of the
economy.

Under the manufacturing pillar, the priority interventions implemented included: Cotton
processing for Textiles and Apparels manufacturing; Agro processing; Construction materials;
Leather and Leather Goods; Oil, mining and gas; Iron and Steel; Information Communication
and Telecommunication equipment; Automotive Sector; and Pharmaceutical Sector. Alongside
these drivers, the enablers include: improving market access; standards development and
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accreditation; improvement in business climate; development of industrial parks/Economic
Zones; and Micro, Small and Medium Enterprises development.

In terms of Budget allocation to the Ministry (and more specifically, the State Department for
Industrialization), three programmes are been implemented namely:

i

il.

iii.

Promotion of Industrial Development and Investment (Industrial Development &
Investments; and Promotion of Industrial Training)

Standards and Business Incubation (Standardization Metrology & Conformity
Assessment; Industrial Research, Technology & Innovations; and Business Financing and
Incubation for MSMEs)

General Administration, Planning and Support Services.

The key achievements for the FY 2020/2021 include:

; 8

ii.

iii.

iv.

Vi.

Vii.

viii.

IX.

Special Economic Zones at Naivasha (Industrial Park) — development of basic
infrastructure facilities including Construction of Business Centre to house one stop shop;
Custom Gatehouses and Custom Warehouses; perimeter wall and landscaping; and
Administration Block;

Special Economic Zone at Dongo Kundu, Mombasa — coordination of resettlement of
project affected persons; development of basic infrastructure facilities including
construction of business centre to house one stop shop; custom gatehouses and custom
warehouses; perimeter wall; buffer zone and landscaping; and administration block;
Development of Athi River Textile hub - completion of construction of civil works for
the Industrial Sheds;

Modernization of RIVATEX Machinery — modern machinery acquisition and
installation;

Modernization of NMC's Foundry Plant & Fabrication Workshop - Completion of
modernization of foundry plant, fabrication plant and Galvanising plant;

Provision of Finances to SMEs and Large firms in Manufacturing sector through KIE and
ICDC - Provide credit to MSMEs in manufacturing and agro-processing sector,
incubation and Business Advisory Services;

Construction of Industrial Research, Laboratories (KIRDI Nairobi) - construction works,
cladding and building services and management installations;

Infrastructure and civil works development (KITI) — completion of Central Stores,
Women Hostels and Walkways;

Kenya Industry and Entrepreneurship Project (KIEP) - for increased innovation and
productivity in select private sector firms through Upgrading of SMEs, Incubators and
Accelerators and student training on coding and soft skills; and

Development of Various SMES in Kenya (IDB Capital) — to provide industrial credit by
SME:s through the line of credit from the Exim Bank of India.
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BUDGET ALLOCATION
The Budget estimates for the FY 2020/21 were Kshs 6,626,795,985 consisting Recurrent Kshs

2,987,034,733 and Development Kshs 3,639,761,252. The State Department was to expend the
gross budget of Kshs. 4,569,898,172 under the following three programmes:

KShs
General Administration Planning and Support Services 903,683,511 539,663,588 364,019,923
Industrial Development and Investments 3,051,364,612 1,954,843,606 1,096,521,006
Standards and Business Incubation 2,671,747,862 2,075,390,978 596,356,884
6,626,795,985 4,569,898,172 2,056,897,813

Budget Utilisation (Payments)

The State Department spent Kshs. 4,569,898,172 against an approved budget of Kshs.
6,626,795,985 representing absorption of 69%. Utilisation of the budget was carried out through
various activities (economic classifications) as shown in the chart below:

Budget Utilisation as Per Economic Items

Govermiex
e

U of g00ds 104 sirvive s
o

Emerging Issues

The COVID-19 Pandemic has continued causing disruptions in the value chain in the
Manufacturing Sector, leading to massive losses in revenue and Jobs across all the subsectors,
abrupt decline in the economic growth, and constriction of the economy. The Ministry through
the Performance Contracting process has ensured continuous performance improvement
mechanisms have been adopted to ensure the services are offered and put into place measures to
ensure business continuity in the wake of Covid-19 pandemic.
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Implementation challenges

The Manufacturing Sector pillar of the ‘Big Four’ Agenda faced a number of challenges, which
include:
i)  Covid-19 pandemic;
ii.)  Inadequate basic infrastructure facilities;
iii.)  Unavailability of industrial land;
iv.)  Counterfeit, Dumping and Substandard goods
v.)  High cost and quality of energy and high operational cost;
vi.)  Unfavourable business environment (investor-friendly environment and policies);
vii.)  Inadequate budgetary allocation;
viii.)  Limited access to financial services for industrial development;
ix.)  Climate Change and Waste Management; and
X.)  Limited access to markets.

Sign
r(a/b[/\-f/\

Betty C. Maina, EGH
CABINET SECRETARY

STATE DEPARTMENT FOR INDUSTRALIZATION
MINISTRY OF INDUSTRIALIZATION s TRADE AND ENTERPRISE
DEVELOPMENT.
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3. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

STATEMENT OF PERFORMANCE AGAINST MDA’S PREDETERMINED
OBJECTIVES

Introduction

In line with the Ministry’s Vision, Mission, and Key Strategic Objectives, State Department for
Industrialization has identified key priority areas under the Manufacturing Pillar of the Big Four
Agenda for implementation. The strategies will help in the attainment of the key result areas
outlined in the sector performance standards, which include Export Growth and Global
competitiveness; Contribution to economic growth; Industrial Growth and Development;
Employment, prosperity and equity; Resources for industrial and Trade Development; and
Leadership and integrity (governance).

The key development objectives include:
i.  To improve product competitiveness;
ii.  To improve business environment;
iii.  To increase manufacturing, sector contribution to GDP to 15%;
iv.  To attract Domestic and F oreign Direct Investments;
v.  To Generate Employment opportunities;
vi.  To Mobilize resources for Industrial Development; and
vii.  Strengthen institutional capacity for service delivery.
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