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L. PROJECT INFORMATION AND OVERALL PERFORMANCE
1.1 Name and registered office
Name: The project’s official name is Kenya Industry & Entrepreneurship Project (KIEP)

Objective: The key objective of the project is to increase innovation and productivity in select private
sector firms

Address: The project headquarters offices are in Nairobi County, Kenya.
The address of its registered office is:

National Social Security Fund Building

23" Floor Block A

Bishops Road.
Upper Hill.

Contacts: The following are the project contacts

Telephone: (254) 2731631
E-mail: ps@jindustrialization.go. ke and ps.moied@gmail.com

Website: www.industrialization.go.ke and www kiep.go ke

PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)
1.2 Project Information

[?roject Start Date: 3" August 2018
Project End Date: 31% December 2024

Project Coordinator: Mr. Stephen Odua

Project Sponsor: World Bank (IDA)

ii
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1.3 Project Overview

Line Ministry/State
Department of the project

The project is under the supervision of the Ministry of
Industrialization, Trade and Enterprise Development,
State Department for Industrialization.

Project number

Project ID: P161317
Credit No: 6268-KE

Strategic goals of the project

The strategic goals of the project is as follows:

To increase innovation and productivity in select private sector firms

Achievement of strategic goals

(2)

(b)

ii.

iii.

iv.

The project management aims to achieve the goals through the

following means:

Part 1. Strengthening the innovation and entrepreneurship
Ecosystem

Strengthening the Ecosystem’s support infrastructure

Designing and administering diagnostic tools to assess the
Intermediaries’ management and operations, and the options
through which each can improve and or expand their
services;

Designing and managing a program for Intermediaries to
implement action plans under Performance Contracts or
Memoranda of Understanding;

Incorporating lessons learned to adapt and strengthen the
program design, including the diagnostic tools and action
plans, as needed;

Carrying out awareness raising and information
dissemination activities on the program; and

Collecting data at baseline and throughout implementation, to
feed into the Project monitoring and evaluation system.

Connecting to international networks and to local traditional
industries

Connect the local Ecosystem to international networks and ii. bridge
the gap between local industry and technology-enabled startups, and
local industry and students of Tertiary Education Institutions

iii
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(“TEIs”), and iii. Support coordination in the Ecosystem, through:

(i) Development of international acceleration program that
connects the local ecosystem to leading international
networks and ecosystems.

(ii) establishment and management of industry-startup linkages
to bridge the gap between local industry and
technology-enabled startups; and

(iii) Establishment and management of an industry-academia
platform to connect tertiary education institutions and their
students to individual companies.

Part 2: SME Linkages and Upgrading

Strengthen the productivity and internal capabilities for innovation of
Small and Medium Enterprises (“SMEs”) through

a. Designing and administering diagnostic tools to assess SMEs’
management and operations, and the options through which
each can improve their managerial and technical skills, and
their use and access to technology.

b. Designing and managing a program for SMEs to implement
action plans under Performance Contracts

c. Designing a mechanism to enhance SMEs engagement with
lead firms, including business development to ensure flow of
lead firms and SME:s into the program referred to in paragraph
(b) above;

d. Incorporating lessons learned to adapt and strengthen the
program design, including the diagnostic tools and action
plans, as needed;

e. Carrying out awareness raising and information dissemination
activities on the program; and

f. Collecting data at baseline and throughout implementation, to
feed into the Project monitoring and evaluation system.

Part 3: Qutreach, Monitoring and Evaluation, and Project

Implementation Support: Project management, coordination and
reporting.
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Other important background

information of the project

The project is funded by the International Development Association
(IDA) World Bank. The Project total cost is US$ 50 million (EURO
41,400,000) and is to be implemented over six years.

Project Categories

The overall Project has three components categories as per the
Financing Agreement dated 3™ August 2019:

Category 1: Goods, non-consulting services, consultant’s services,
Training and Incremental Operating Costs

1. Component 1: Strengthening the innovation and
entrepreneurship ecosystem

la. Strengthening the Ecosystem’s support infrastructure

lal Sub-component: Strengthening the Ecosystem’s Support

Infrastructure

1a2 Sub-component: Industry-Startup Linkage Program

1b. Connecting to international networks and to local traditional

industries

1b.1Sub-component: International Acceleration Process

1b.2Sub-component: Industry-Academia Platform

2. Component 2: SME Linkages and Upgrading

3. Component 3: Outreach, Monitoring and Evaluation, and

Project Implementation Support

Current situation that the
project was formed to
intervene

The project was formed to intervene in the following areas:

i. Limited connections to networks of international mentors,
angel investors, and venture capitalists (VCs) making it

difficult for local startups to grow and compete
internationally
ii. Limited contact between traditional industry and

technology-enabled startups in Kenya,

iii. To create the next generation of globally competitive
Information and Communications Technologies (ICT)
leadership, technology-enabled businesses and technology
talent pool that will transform Kenya.

iv.  SMEs also have difficulties in improving their productivity
due to poor managerial practices and information failures
around how to upgrade. Firm-level data in Kenya reveals
most firms have low productivity due to a skills deficit both at
the managerial and technical levels




Kenya Industry & Entrepreneurship Project
Reports and Financial Statements
For the financial year ended June 30, 2022

v. By strengthening the innovation and entrepreneurship
ecosystem and increasing firm-level innovation and
productivity, will deliver Kenya’s Vision 2030, which
recognizes the challenges of slow structural transformation
and low productivity in sectors that employ the majority of

Kenyans.
Project duration The project started effectiveness on 22°¢ November 2018 and is
expected to run for six years until 31 December 2024.
1.4 Bankers

The following are the bankers for the current year:

(i) Designated Account (Credit) — Central Bank of Kenya — Account Number- 1000395923
(it) Project Account (Credit) — Central Bank of Kenya- Account Number- 1000397144

1.5 Auditors

The project is audited by the Auditor General, Office of the Auditor General (P.O Box 30084 University
Way, Nairobi.) under the Article 229(4) of the Constitution of Kenya.

1.6 Roles and Responsibilities

The following are the officers who were responsible for the project

Names Title designation | Key Qualification Responsibilities

Amb.Kirimi P. | PS State | Master’s Degree in International Law | Accounting

Kaberia Department  of | (LLM), Bachelor’s Degree in Officer
Industrialization | Journalism and Communication

Stephen Odua | Director of | Masters of Science in Project
Industries Entrepreneurship, Bachelor of Coordinator

Science Statistic & Computer Science

John Muinami

Project Manager | Bachelor of Arts in Economics (BA | Project
Econ), Masters of Business Management
Administration (MBA), Certified
Public Accountant Finalist (CPA)
Advanced Certified Senior Project
Manager (ASPM)
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Names Title designation | Key Qualification Responsibilities
Ruth Wanyonyi | Project MSC,BCOM, CPA(K) Masters of Financial
Accountant Science —Finance, Bachelor of Management
Commerce-Finance ,Certified Public
Accountant Kenya
1.7 Funding summary

The Project is for duration of six years from 22™ November 2018 to 31 December 2024 with an
approved budget of EURO 45,540,000 equivalent to Ksh. 5,190,781,270. Below is the funding

summary:

A. Source of Funds

Loan
DA 41,400,000.00 4,718,892,060 2,844,867.19 343,680,661 38,555,132.81 4,375,211,399
Counterpart funds
Govemnment of Kenya 4,140,000 471,889,206 1,109,339.31 130,522,754 3,030.660.;9 341,366,452
Total 45,540,000.00 5,190,781,266 3,954,206.50 474,203,415 41,585,793.50 4,716,577,851

B. Application of Funds

IDA 2,844 867.19 343,680,661 289,698,349 423,650.79 53,982,312
ii) Counterpart funds

Government of Kenya 1,109,339.31 130,522,754 128,644,249 17,193.24 1,878,505

Total 3,954,206.50 474,203,415 418,342,598 440,844.03 55,860,817
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1.8 Summary of Overall Project Performance:

i) Budget performance against actual amounts for current year and for cumulative to-date,
During the financial year 2021-2022, the project had a total budget of Kshs. 968,500,000 comprising of
both donor funds and GOK Counterpart funds. However, the total expenditure amounted to Ksh.
139,713,236 giving an absorption rate of 14%. The low absorption was as a result of slowdown of
project activities to await decision for project restructuring/review and this included holding back
payments from the various consultancies for work completed as per the existing contracts. The overall

project absorption is 8%.

ii)  Physical progress based on outputs, outcomes, and impacts since project commencement,

The KIEP Project Development Objective (PDO) for the Project is “to increase innovation and
productivity in select private sector firms”. The Project’s direct beneficiaries are primarily formal
private sector firms in Kenya, including a minimum of 30 intermediaries (incubators, accelerators, and
hubs), 162 start-ups, 7 technology boot camp providers, 15 corporates, 250 SMEs and 60 students
(drawn from Tertiary Education Institutes).

The project Achievements:

Five out of the seven management firms are on-boarded, with a total contract value of US$11.8 million
(24 percent of the project), and the remaining two contracts, worth US$ 7.5 million (15 percent) of the
project size), are pending finalization and signing.

SME Linkages and Upgrading Program

Management firm, Niras OY Finland with Intellecap as Sub-consultants was boarded in August 2020;
Inception Report, Cohort 1 identification and recruitment report, Quarter Progress Reports (QPR 1,2,3)
prepared and approved; Call for application for cohort 1; launched in 20™ November 2020; 95 SMEs
submitted applications as the Longlisting; 52 SMEs passed eligibility verification stage; 49 shortlisted;
44 SMEs approved by selection committee; 39 SMEs completed due diligence and proceeded to
diagnosis; Thirty-Three (33) SMEs of Cohort 1 are ready for signing of Financial Agreements with KIEP
for disbursement of funds; communication materials developed & finalized https://kiep250plus.co.ke/;
Selection Committee (SC) Appointed; Business Advisors recruited and trained; A database of 101
Business Development Services Providers was developed and is available in the KIEP 250+ Website;
Business Diagnostics methodology finalized and a Diagnosis Model developed that highlights the SME
gaps, assists with mode and delivery of possible technical assistance and ranks the needs assessment
outcomes as expected impact; Performance Improvement plan (PIP) templates designed; Due Diligence
built into SmartME (an online processing system that is fully encrypted and auditable digital system to
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administer initial SME application, shortlisting, due diligence, diagnosis, technical assistance provision,
monitoring and evaluation developed); Grievance Redress Mechanism designed; Grant disbursement
workflow developed; 303 Strategic partners engagements conducted (with over 5,000 SMEs briefed on
KIEP 250+); 101 Business Development Service Providers (BDS) screened and profiles included in web
based database; Cohort two preparations ignited; and over 7 manuals/documents developed and
approved (Fund Operations Manual; Selection Committee Charter; Grant Administration Manual; Grant

Approval Committee Charter; SME Application Guide; BDS Application Guide; and Grievance
Redress Guide).

International Acceleration Process: The Management Consulting firm (GrowthAfrica) was on
boarded in August 2020. First five milestones achieved as per contract: Inception Report, Stakeholders
mapping report, Q1, Q2 & Q3 Reports completed; Startup Savanna launched successfully and 303
Entrepreneurs registered; 16 local and foreign Enterprise Support Organizations (ESOs) registered;
Communication materials developed and finalized https://startupsavanna.com/; Ignite Process with
Wadhani Foundation: Cohort 1- 66 enterprises for cohort 1 and 53 for cohort 2 are undergoing digital
skills development under the LearnWISE platform, Cohort 3- registration ongoing; 8 startups registered
for the Ventures to EDF (Electricite’ de France) Africa Tour 2021 — scheduled for Nairobi early
November 2021; 4 start-ups linked to IMFact and negotiation are ongoing for provision of working
capital; Growth Africa has partnered with Oracle to provide startups with free oracle products as well as
trainings to enable beneficiaries digitize and use the accruing benefits; Startup Savanna supported a
Kenyan start-up, Kwara, to participate in the Abu Dhabi Global Markets (Fintech Search Africa) thereby
providing Kenya exposure to other participating countries; Startup Savanna entered into Partnership
with MIE Group on facilitating and attracting Foreign Direct Investments (FDIs) in Kenya.

Industry Academia Platform: The Management Consulting firm (Maastricht School of Management)
was on boarded in August 2020; First five milestones achieved as per contract: Inception Report,
Stakeholders mapping report, IAP benchmarking report and IAP options report, Q1, Q2 & Q3 Reports
completed;  Strategic Business plan developed; Marketing and Communication (M&C) Strategy
developed; Project logo (iTATU - Ideate, Innovate and Implement) and website developed
www.skyzone.co.ke/demol/itatw/#home; 13 universities and 20 Corporates engaged to participate in the
program; database of 120 students developed drawn from 26 universities; 10 challenges in different
stages of development; Agreements with key partners for 5 innovation challenges (including Demola)
developed; 3 open innovation challenges designed and published {East Africa Grain Council — Waste
Management Systems and Green Management Systems; Inter-Governmental Authority on Development
(IGAD) — design of spray dryer for Gum Arabica; KENGEN — Electric Bicycle}

Administration of Intermediaries

The Procurement process was initiated in July 2018 and Letter of award issued to Spineberg Ltd with
E4Impact as a Joint Venture. Contract signing initiated in June 2021 with Management fee of Kshs.
132,281,760 (12%) for Phase 1 & 2 and the Contract awaiting finalization once the restructuring is
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completed. Once the contract is signed off KIEP will be able to plan and disburse grants to Intermediaries
(incubators, hubs & accelerators), Boot camp Providers and train Rapid Tech Skills Students.

Outreach, M&E and Project Implementation Support: The Communication firm, Apex Porter
Novelli and Management Consulting firm for Monitoring and Evaluation (Spantrack Ltd & Finnish
Consulting Group) were on boarded in February 2021. The inception report was approved and the 2"
milestone (Communication and M&E Strategy) submitted to PIU/CIT for review.

A Memorandum of Understanding (MOU) between the Kenya Industrial Estates (KIE) and KIEP was
signed and first tranche of Kshs 31 million disbursed with so far, 210 SMEs trained on Product
Innovation and Covid-19 mitigation from seven counties (Meru, Malindi, Nairobi, Kisumu, Nyeri,
Eldoret, and Bomet). 3 other MOUs for signing with State Corporations under the Ministry namely
Kenya Bureau of Standards (KEBS), Kenya Industrial Research and Development Institute (KIRDI) and
Kenya Industrial Property Institute (KIPI) are ready but to be re-considered after completion of the
restructuring process.

Other achievements of the project include the following:

Project Setup: The project Implementation Unit has been set up, offices partitioned and finalized,
equipment purchased and officers trained on World Bank procedures and project management skills;
Four Memorandum of Understanding have been signed with three State Corporations (Kenya Bureau of
Standards (KEBS); Kenya Industrial Research and Development Institute (KIRDI); Kenya Industrial
Estates (KIE); and the Association of Enablers and SMEs in Kenya (ASSEK); The Contract
Implementation Teams (CITs) were constituted and appointed by the Principal Secretary and have
reviewed various deliverables for the Management Consultants.

iii)  Comment on value-for-money achievements

The initial phase of the project involved procurement of the required management consultants, putting in
place the necessary operational manuals, selection criteria, opening required operational accounts and
sensitizing the potential beneficiaries to apply for the available project facilities as the design was
demand driven. Given that the consultant management firms have been procured, operational manuals
developed and website and macrosites developed, the project had value for money. However, this will be
fully eroded if the project does not proceed to the next stage of identifying beneficiaries and supporting
them as per the project goals and objectives.

iv)  Indicate the absorption rate for each year since the commencement of the project.

The project budget (donor and counterpart) compared with the expenditure to date is 23% as tabulated
per year below;
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Budget Vs Expenditure to date

KIEP Financial Year Total
2018/2019 | 2019/2020 2020/2021 | 2021/2022
Budget 124,977,348 | 230,000,000 | 514,436,061 968,500,000 | 1,837,913,409
Expenditure | 23,877,144 96,412,037 | 158,436,061 139,713,236 418,438,478
Absorption 19% 42% 31% 14% 23%
Budget Details — Donor & Counterpart
KIEP Financial Year Total
2018/2019 2019/2020 | 2020/2021 | 2021/2022
Donor 24,977,348 | 180,000,000 | 498,267,183 912,000,000 | 1,615,244,531
Counterpart | 100,000,000 | 50,000,000 | 16,168,878 56,500,000 222,668,878
Budget 124,977,348 | 230,000,000 | 514,436,061 968,500,000 | 1,837,913,409
Amount Received to date
KIEP Financial Year Total
2018/2019 2019/2020 2020/2021 2021/2022
IDA - 177,492,638 102,500,266 63,687,757 343,680,661
GOK 25,000,000 | 50,000,000 19,657,450 35,865,304 130,522,754
Total 25,000,000 | 227,492,638 122,157,716 99,553,061 474,203,415

Overall KIEP Budget in comparison with amount received to date

Overall Budget | Received to date Funds Received %
IDA 4,718,892,060 343,680,661 7%
GOK 471,889,206 130,522,754 28%
Total 5,190,781,266 474,203,415 9%

When the overall budget of Ksh 5,190,781,266 is compare to the amount received to date of Ksh.

474,203,415 the overall project performance/absorption is 9% and when compared to Expenditure to
date of Ksh 418,438,478 the overall performance is 8%.
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v)  List the implementation challenges and recommended way forward.

The project Implementation has been on hold for 10 months following the request and conducting of a

restructuring fact finding mission. The restructuring was requested to address the following emerging
areas:

a) Project Design: The design envisaged implementation of the project through Management
Consultants. The procurement of the consultants for implementing the various components and
sub-components with the 1*' consultancy having come on board in August 2021 hence the project
is lagging behind on implementation. This has been mitigated by closely planning and monitoring
deliverables with PIU.

b) World Bank Procedures vis-a-vis GOK Procedures: Though generally the procedures are
similar, the interpretation of the GOK requirements in some cases caused delay in procurement as
we had to seek procurement opinion from the Public Procurement Regulatory Authority and the
State Law office.

¢) Direct payments to beneficiaries: The design had envisaged that payments will be made by the
Management consultants directly to the beneficiaries. The National Treasury opposed this
arrangement, as the Government will still be accountable for the same. This has delayed payments
to the beneficiaries.

d) Covid-19 Pandemic: The 1* wave of Covid-19 started in March 2020 as this meant that some of
the shortlisted firms could not come and negotiate the contracts. This has caused delays including
the diagnosis process for the beneficiaries.

e)  Mid-term review Process: The project implementation has slowed down awaiting the decision to
undertake a comprehensive mid-term review. This has led to the postponement of launch for
Cohort 2 under KIEP 250+, Industry-Academia Program and the Startup Savannah
sub-components.

f) Demand driven Approach: The project design is based on a demand driven approach and with
the slowness in momentum to attract the beneficiaries will affect the project upstream.

g) Reduced allocation of Counterpart Funds: The project envisaged the Counterpart component of
the project to support the national outreach of the project. This has been on the decline and last
financial year, the National treasury provided authority to use the 2™ half allocation in the 1** half
and later reduced the allocation during the supplementary budget leading to negative expenditures.

h) Delays in disbursement: Though the MOUs have been signed for the 4 State Corporations and
ASSEK, not all funds have been disbursed except to Kenya Industrial Estates.
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1.9 Summary of Project Compliance:

i)  Include significant cases of non-compliance with applicable laws and regulations, and
essential external financing agreemenis/covenants,

The KIEP project has routinely monitored the below mitigation measures to alleviate the adverse effects
of actual or potential consequences of non-compliance with applicable laws and regulations, and
essential external financing agreements/covenants;

° Periodic Project Implementation Unit (PIU) and Contract Implementation Team weekly
meetings

o Frequent adhoc weekly meeting by PIU and the World Bank to address challenges before they
are out of proportion.

° Close work plan and budget monitoring from start of the project.

o Regular obtaining ‘No Objection’ from World Bank team for designated activities.

° Involvement of Project Implementation Unit in planning and execution of project activities.
° Develop informational flow chart with key decision tree to streamline decision making and

prevent avoidable bureaucratic delays.

However, the project activities were slowed down in this financial year to allow for restructuring of
activities. This action included freezing of payments to the management consultant firms until the
process of restructuring is completed.

ii)  Include consequences suffered on account of non-compliance or likely to be suffered.
The slowdown of activities to allow for the restructuring/review process and non-payment of the already
completed tasks does not comply with the existing contracts and are likely to result into law suits if not

properly addressed.

iii)  Indicate mitigation measures taken or planned to be taken to alleviate the adverse

effects of actual or potential consequences of non-compliance.
° Fast Tracking the KIEP review process to avoid time/cost overruns.

° Payment of the management firms due and renegotiating of the activities implementation /

activity crashing based on project time left.
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2. STATEMENT OF PERFORMANCE
OBJECTIVES

AGAINST PROJECT’S PRE-DETERMINED

Introduction

Section 81 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the Accounting officer when preparing financial statements of each National Government entity in
accordance with the standards and formats prescribed by the Public Sector Accounting Standards Board
includes a statement of the national government entity’s performance against predetermined objectives.

The Project Development Objective (PDO) is “to increase innovation and productivity in select private
sector firms.”

The key development objectives of the project’s 2018-2022 plans are to:

a) To strengthening the innovation and entrepreneurship ecosystem (Component 1)

b) To Strengthen the ecosystem’s support infrastructure - Subcomponent 1a

¢) To Connect to international networks and local traditional industries -Subcomponent 1b

d) To strengthen the productivity and internal capabilities for innovation of select SMEs (Component 2)

e) To provide resources for: (a) communication to facilitate diffusion and replication of promising
innovations, (b) monitoring and evaluation (M&E) analyses to ensure the implementation and
sustainability of the Project’s activities, and (c) Project implementation support. (Component 3)

Progress on attainment of Strategic development objectives

For purposes of implementing and cascading the above development objectives to specific sectors, all
the development objectives were made specific, measurable, achievable, realistic and time-bund
(SMART) and converted into development outcomes. Attendant indicators were identified for reasons
of tracking progress and performance measurement: Below we provide the progress on attaining the
stated objectives:

Project Objective Outcome Indicator Measure | End Performance
target
KIEP Final result | Increased Number of select firms = Five out of the seven management
indicators Innovation with a developed Number 127 firms on-boarded, with a total
To increase innovation contract value of US$11.8 million
innovation  and | To increase | Number of select firms (24 percent of the project), and the
productivity  in | productivity | experiencing an Number 50 | remaining two contracts, worth US$
select private increase in productivity 7.5 million (15 percent) of the
sector firms.” Cross Firms benefiting from project  size), are pending
2 i N Number 2,755 S Lot
Cutting private sector initiatives finalization and signing.

Of which are = The International Acceleration
female-owned Number 262 process, dubbed ‘Startup Savanna’
Component 1 | To strengthening | Increase Beneficiary satisfaction | Number 70 | has 303 Entrepreneurs registered;
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Project Objective Outcome Indicator

Measure

End
target

Performance

the innovation innovation with incubator and
and accelerator services
entrepreneurship (citizen engagement
ecosystem indicator)

(Component 1) Percentage of
technology bootcamp
graduates that are
women

Percenta
ge

35

Crosscutting Number of individuals
trained

Number

2,891

Of which female

Number

517

Component 2 | To strengthen the | Increase Number of beneficiary
productivity and | productivity | SMEs with above
internal average revenue growth
capabilities for
innovation of
select SMEs
(Component 2)

Number

25

16 local and foreign Enterprise
Support  Organizations  (ESOs)
registered; Ignite Process with
Wadhani Foundation: 118 SMEs
undertook digital skills
development under the LearmWISE
platform; 4 start-ups linked to
IMFact and negotiation are ongoing
for provision of working capital;
The Industry Academia platform
engaged 13  universities, 20
Corporates to participate in the
program; a database of 120 students
developed drawn from 26
universities; 10 challenges in
different stages of development;
Agreements with key partners for 5
innovation challenges.

Component 2 | To strengthen the | Increase Number of beneficiary
productivity and productivity | SMEs with above
internal average revenue growth
capabilities for
innovation of
select SMEs
(Component 2)

Number

25

= Thirty-Three (33) SMEs of Cohort 1
are ready for signing of Financial
Agreements with KIEP  for
disbursement of funds;

A database of 101 Business
Development Services Providers
developed and is available in the
KIEP 250+ Website;

44 SMEs taken through Business
Diagnostics  methodology  that
highlights the SME gaps, and ranks
the needs assessment outcomes

303 Strategic partners engagements
conducted (with over 5,000 SMEs
briefed on KIEP 250+); 101
Business Development Service
Providers (BDS) screened and
profiles included in web based
database; Cohort two preparations
ignited; and over 7
manuals/documents developed and
approved  (Fund  Operations
Manual;  Selection =~ Committee
Charter; Grant Administration
Manual; Grant Approval Committee
Charter; SME Application Guide;
BDS Application Guide; and
Grievance Redress Guide).
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3. CORPORATE SOCIAL RESPONSIBILITY STATEMENT/SUSTAINABILITY
REPORTING

KIEP exists to transform lives by changing the business mind-set, and entrepreneurial culture
through strengthening the innovation and entrepreneurship ecosystem, linking industry with
academia, linking startups with industry, opening access to local and international partnerships
through International acceleration process, upgrading SMEs, increasing innovation and productivity
of select private firms. This is our purpose; the driving force behind everything we do. The compass
that guides us to deliver our strategy.

Below is a brief highlight of our activities that drive towards sustainability.
Sustainability strategy and profile

In summary the implementation of KIEP project is aligned with the Kenya vision 2030, Medium
Term Plan (MTP III, 2018-2022), National Industrialization Policy (2012-2030), Kenya
Industrialization and Transformation Policy 2015, Medium & Small Enterprises (MSE) Act 2020
and big four Agenda. KIEP addresses challenges of low innovation and technology transfer by the
SMESs, Weak linkages Academia/industry and Firm level support.

Some of KIEP sustainability measures include;

Delivery & Contracting Mechanisms-The Project Steering Committee (PSC) comprises of
(KEPSA, KAM, ASSEK, MOITED, TNT, MOE, and KNCCI) among others. The involvement of
business associations in design and implementation as appellate Project Steering Committee to
offer top-notch intervention advisory and ensure documented programs lessons learnt are replicated
and cascaded beyond project shelf life.

Participation Incubators, Accelerators, Boot camps, Universities, SMEs - The innovation
ecosystem players were involvement in design and implementation of the project. These players are
direct beneficiaries with establishments that are going concerns. The Stakeholders prudently agreed
upon the beneficiary’s selection criteria based on market competitiveness.

KIEP Management & Organization- KIEP project implementation unit composed of Ministry
staff as project Implementation unit (PIU) who ensures quality delivery and replicability of lessons
learnt in their day-to-day running of the directorates. The PIU will also receive targeted training
including Country Industry Development Officers (CIDO).
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Creation of database for local business advisors/ boot-camp providers to train and mentor
SMEs/ startups- The registration of business advisors will create a vetted database for any
planning, selection and identification of business providers and provide a databank for future use.
Financial, economic & Social The project will benefit SMEs, Students, Research Institutions,
Innovators through Financial Disbursements, Training and mentoring, Products developed and
commercialized, Partnerships and linkages and Joint ventures.

SME Technology Upgrading—The project will support the SMEs to acquire /install appropriate
production technologies; Support incubators (KEBS, KIE, KIRDI) acquire modern equipment for
training & common manufacturing facilities; Provide support to boot-camp for training on highly
intensive technical skills to startups;

Social, Gender and Culture- KIEP Target 30% of project beneficiaries to be women owned & led
startups/SMEs. Inclusion of women owned & led startups/SMEs in implementation and benefitting
from the project is one of the key approaches of the project. Project beneficiaries will not perpetuate
exploitation of the vulnerable and poor women and young girls

Political & Economic Factors- KIEP project objective are anchored in the Government
development policies, plans & manifestos.

1. Environmental performance

KIEP developed the Environmental Social Safeguard plan that provides guidance to project
beneficiaries in the selection, preparation and implementation of activities in order to avoid or
minimize environmental and social risks and negative impacts and enhance the environmental
and social benefits and performance under the project.

The Project Implementation Team reviewed and appraised contract templates of potential
beneficiary firms and ecosystem intermediaries and guided in environment and social safeguard
requirements. Clauses on environment and social safeguard requirements were captured in the
MOUs of KIRDI, KIPI, KIE, KEBS and ASSEK. PIU and selected beneficiaries were trained on
Environmental Social Safeguards skills. This included ensuring beneficiaries firm use the
Environmental and Social Screening Form (ESSF), develop requisite supplementary
environmental safeguard instruments; Environment and Social Impact Assessment (ESIA),
Environment and Social Management Plan (ESMP) and Grievance Redress Mechanism (GRM)
for participating institutions / organisations/ beneficiaries which included: KIRDI, KIPI, KIE,
KEBS, ASSEK, Growth Africa, MSM and NIRAS.
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All Grievance Redress Mechanism (GRM) for KIEP and sub components is online, 24/7 and a
respective GRM team have been appointed to oversee seamless GRM implementation.

All ESMPs were prepared, guided by requirements and applicable national laws, legislations and
regulations, the World Bank environment and social safeguard policies, WBG EHS guidelines
and GBV Directives and, Prevention of Sexual Exploitation and Abuse (PSEA) including Child
Labour and Employment act.

2. Employee Welfare

The hiring of the consultant firms and Individual consultant followed the Kenya Public
Procurement and Asset Disposal Act, 2015 and the World Bank's Procurement Framework, which
promotes tailored procurement approaches that emphasize choice, quality, and value for public
spending. The frameworks determine the best value for money to ensure quality outcomes and
sustainability by focusing on market research, needs analysis, and project-specific risks, including
environmental and social issues.

3. Market place practices

KIEP ensures that fair and competitive marketplace practices are upheld all the time using the

below efforts:

a)  Responsible competition practice.

All the KIEP procurement activities were advertised in local dailies and United Nations
Development Business (UNDB) website for global procurement market that facilitate
successful bidding on international development projects and ensured fair competition and
respect for competitors that includes ethical marketing practices.

b)  Responsible Supply chain and supplier relations-
The project has signed five contracts with management consultant firms. The contracts are
binding for the project period. So far, all milestones planned for the year were achieved;
Contract Implementation team reviewed and approved the respective milestone and
completion certificates prepared. The ministry is working on timely payments to consultant
firms

4. Community Engagements

Stakeholders mapping for all subcomponents was conducted which informed on KIEP
programming and targeting. So far more than 101 mobilization and information sessions were
conducted to create project awareness, desire, knowledge, ability and inform the public on the sub
component specific selection criteria for selection, selection process journey especially for SMEs
that will receive Technical Assistance to improve their business productivity and innovation.
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4. STATEMENT OF PROJECT MANAGEMENT RESPONSIBILITIES

The Principal Secretary for Industrialization, Ministry of Industrialization, Trade and Enterprise
Development and the Project Coordinator for Kenya Industry and Entrepreneurship Project
(KIEP) are responsible for the preparation and presentation of the Project’s financial statements,
which give a true and fair view of the state of affairs of the Project for and as at the end of the
financial year (period) ended on June 30, 2021.

This responsibility includes (i) Maintaining adequate financial management arrangement and
ensuring that these continue to be effective throughout the reporting period; (ii)Maintaining
proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the project; (iii)Designing, implementing and maintaining internal controls relevant to
the preparation and fair presentation of the financial statement, and ensuring that they are free
from material misstatements, whether due to error or fraud;(iv) safeguarding the assets of the
project; (v)Selecting and applying appropriate accounting policies; and (v)Making accounting
estimates that are reasonable in the circumstances.

The Principal Secretary, State department for Industrialization and the Project Coordinator for
Kenya Industry and Entrepreneurship Project (KIEP accept responsibility for the Project’s
financial statements, which have been prepared on the Cash Basis Method of Financial Reporting,

using appropriate accounting policies in accordance with International Public Sector Accounting
Standards.

The Principal Secretary, State Department for Industrialization and the Project Coordinator for
Kenya Industry and Entrepreneurship Project (KIEP), are of the opinion that the Project’s
financial statements give a true and fair view of the state of Project’s transactions during the financial
year/period ended June 30, 2021, and of the Project’s financial position as at that date. The
Principal Secretary, State Department for Industrialization and the Project Coordinator for Kenya
Industry and Entrepreneurship Project (KIEP), further confirm the completeness of the accounting
records maintained for the Project, which have been relied upon in the preparation of the Project
financial statements as well as the adequacy of the systems of internal financial control.

The Principal Secretary for Industrialization and the Project Coordinator for Kenya Industry and
Entrepreneurship Project (KIEP), confirm that the Project has complied fully with applicable
Government Regulations and the terms of external financing covenants, and that Project funds
received during the financial year/period under audit were used for the eligible purposes for which
they were intended and were properly accounted for.
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